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Services - Benefits

M-Vision’s CTO Services provide our Expert Advice is Right at Your Fingertips
clients with  powerful, effective, . ) . . .
business technology planning and Clients enrolled in M-Vision’s Chief Technology Sevices

execution. We are prepared to lead @re assigned a Chief Technology Officer (CTO) whose
you through best practices, and help Priority is to keep their business on the fast trak to
your business effectively plan, Success. CTO Services give M-Vision clients access
implement, and manage their hlghly exper!enced professionals who are experts in
technology in the most strategic and @pPplying business technology to achieve business agm
cost-effective manner. Below are some Your CTO has the ultimate responsibility for making sure
examples of the services our provided. %/our business is gaining as much value from this sece
y:
Assessments, Plan, & Execution:
» Current technology
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Acting as your trusted business technology advisor
on all technology issues.

Incorporate technology plans that support your
Due Diligence overall business strategy and goals

Using best practices and processes to guide your
business technology decisions

Ensuring the best technology investments for your
Systems and Scaling business are producing the highest ROI

Monitoring of overall IT managed services
performance; ensuring the highest levels of service
Usability for our clients

Providing assistance with technical documentation

to help your business comply with industry
P Business continuity plan regulations
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Technology Roadmap
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Team capability

A 4
A 4

A 4
v

Full Software lifecycle
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Product design
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Architecture Integrity
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b Data Integrity

b Security audits/corrective plan

Scheduled, On Demand CTO Calls

Your M-Vision CTO is an extremely valuable assetytur
Business Process Automation company. Your CTO should be viewed as a strategit gf
your executive team; bringing years of industry \lesige to
your critical business decisions. You should plansetting
aside time with your CTO for discussion a regulasib, (just
as you would any other critical employee.) Meetwith your
CTO regularly helps to insure they are up to spsid your
company’s vision, helping to ensure maximum valse
achieved for your organization

P Partner integration
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SAS70, PCI, HIPPA
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